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Background 
 

The Whitehead Renovation is the second phase of 
construction of the Campus Modifications project.  The 
Campus Modifications project seeks to increase the 
longevity and operational efficiency of very old building 
systems throughout the campus while realizing 
opportunities to create a vibrant, collaborative student 
centered campus community through reorganizing space 
use and resource sharing throughout campus, in line with 
the UAS Mission and Core Values. 
 
Based on the 2012 Campus Master Plan recommendations 
(approved in April 2013 by the UA Board of Regents), the 
Campus Modifications project identified a plan to effectively 
reorganize space for space efficiency while upgrading major 
building systems.  A planning and design team was hired to 
assess space needs and make recommendations.  The 
Campus Organization Plan can be found on the Facilities 
website. 
 
A set of Planning Principles, Objectives and Strategies were 
developed during this phase to guide the Design Team.  The 
following is a partial list applicable to both Hendrickson and 
Whitehead renovations; the full list of Principles, Objectives 
and Strategies are found on the Facilities website. 
 
The second phase of the Campus Modifications project is to 
upgrade building systems in Whitehead Building while 
creating coherent, contiguous, navigable spaces at the 
School of Arts and Sciences.  A second important component 
is relocating the main server room space on the upper floor 
to a new space efficient Data Center at the ground level. 
 
Planning Principles: 

  Use space more efficiently 
 “Right to Light” 
 Create spaces that encourage collaboration 
 Create a coherent and easily navigable campus 

accessible to all 
 Enhance the function of all spaces 
 Improve building performance 

 
Planning Strategies: 

 Re-purpose Space 
 Group offices by School/Department 
 Locate offices on upper levels, larger spaces and  

classrooms at lower levels 
 Locate conference rooms within office suites 
 Retrofit buildings for improved energy efficiency 

 

Whitehead Renovation Project Scope 
 

The project will replace the aging mechanical and 
electrical systems with energy efficient heating and 
electrical systems, including an air to water heat pump (an 
efficient, energy saving source of heating the building).  
The floor plans incorporate offices, meeting areas, 
classrooms and storage into both floors. 
 
The Whitehead upper level will house offices for Arts & 
Sciences faculty, meeting spaces and shared copy room 
and break area.  An interior connection will bridge the 
upper floors of Whitehead and Soboleff buildings for the 
School of Arts and Sciences.  The “bridge” will serve as a 
student gathering space.     
 
The lower floor will house a classroom lab, lab storage and 
a general purpose classroom.  The ground floor will also 
house the mechanical and electrical systems and a Data 
Center.  The mechanical system will include an air-to-
water heat pump, increasing the energy savings to our 
campus operations. 
 
Consolidation of spaces create useful and efficient flow of 
spaces within departments, builds opportunities to share 
resources and results in a cohesive, navigable campus and 
enhanced wayfinding to the School of Arts & Sciences. 
 
Whitehead Renovation Quick Facts 

 UA BOR Formal Project Approval 2014 
 UA BOR Schematic Design Approval Sept 2015 
 Construction Contract Award May 2016 
 Substantial Completion Date August 2017 
 Total renovated space 7,778 sf 
 Total project budget at SDA: $4,575,000 

 
UAS Project Manager:  S Puanani Maunu 
 Facilities Planning & Construction 

Contact: spmaunu@alaska.edu 
Phone: 907 796-6262 
 

Design Team: 
NorthWind Architects, Dave Hurley 

 R&M Engineers (structural design) 
 Murray & Associates (mechanical design) 
 Begenyi Electrical Engineering (electrical design) 
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